PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Hantam Municipality herein represented by Charl du Plessis in his capacily as Municipal
Manager{herelnaftar referred to as the Employer or Supervisor)

and

Gerharda Marla Johanna Lock, Emploves of the Municipality (hereinafter referred to as the

Employee),

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION
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1.4

The Employer has entered into a contract of employment with the Employee in
terms of section 67(T)(a} of the Local Governmeit; Municipal Systems Act 32 of 2000
("the Systems Act"). The Employer and the Emplovee are hereinafter referred to as
“the Parties”.

Section 57(1)(b} of the Systems Act, read with the Contract of Employmant
concluded between the parties, requires the parties to conclude an annual
performance agreement,

The parties wish to ensure that they are clear about the goals to be achieved, and
sacure the commitment of the Emiployee to a set of outcomes that will secure local
government policy goals,

The parties wish to ensure that there is compliance with Seclions 57(4A), 57(48) and
57(5) of the Systems Acl,

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -
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comply with the provisions of Section 57(1)(b),{4A),(4B} and {5} of the Act as well as
the employment contract entered into between the parties;

specify objeclives and targets defined and agreed with the employee and to
communicale to the employee the employer's expectations of the employee’s
performance and accountabilities in afignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipalily;

specify accountabllities as sel out in a performance plan, which forms an annexure to
the performance agreement;

monitor and measure performance against set targeted oulputs;

use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

in the event of oulstanding performance, to appropriately reward the employes; and
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